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CHAMPLAIN WATER DISTRICT WAS THE FIRST WATER SUPPLIER IN THE NATION TO RECEIVE THE “EXCELLENCE IN
WATER TREATMENT AWARD” FOR COMPLETION OF ALL FOUR PHASES OF THE PARTNERSHIP FOR SAFE WATER
PROGRAM - An independent eight-person team performed Champlain Water District’s (CWD) onsite Phase IV Comprehensive
Performance Evaluation during the week of May 17, 1999. This (3) day onsite evaluation encompassed fifty separate assessment
parameters in the areas of facility design, and associated administrative, operational, and maintenance practices and capabilities. The
review was conducted to identify any factors that may be adversely impacting the water treatment facility’s capability to achieve
continuous optimal performance protective of public health. Once potential performance limiting factors are identified, they are
classified according to the following guidelines:
A = Major effect on a long term repetitive basis
B = Moderate effect on routine basis, or major effect on a periodic basis
C = Minor effect
Not only did the Champlain Water District “pass” the Comprehensive Performance Evaluation, the Assessment Team stated that CW D
was the first water utility, since protocol inception in 1988 that did not have any performance limiting factors identified during the
extensive onsite evaluation. Champlain Water District is Vermont’s largest regional public water supplier, serving 69,000 people in
twelve municipal water systems in Chittenden County. CWD’s receipt of the first “Excellence in Water Treatment Award” in the country
is a culmination of ten years of staff effort. Following water treatment upgrades beginning in 1989 to further protect public health, CWD
has extensively researched optimization of its upgraded water treatment processes. CWD has also made numerous regional and
national presentations on its process optimization efforts, with many of these papers being published in both the New England Water
Works (NEWWA), and the American Water Works Association (AWWA) Journals.
CWD was the fifth water utility in the country to receive recognition for successful completion of the Program’s Phase III, SelfAssessment requirements, in 1997. CWD was recognized as the first water supplier in the nation to successfully complete all four
phases of the Partnership for Safe Water Program during Opening Ceremonies of the New England Water Works Annual Conference
on September 20, 1999 at the Sheraton Hotel and Conference Center in South Burlington, VT. CWD was also recognized for this
achievement at AWWA's Water Quality Technology Conference on November 1, 1999, in Tampa, Florida. In June 2004 CWD was
presented with the Five Year Anniversary Partnership for Safe Water Excellence in Treatment Award, in Orlando, FL, at the AWW A
Annual Conference for continuing to meet all Phase IV requirements on an annual reporting basis. As of 2010, there are only seven
other water treatment facilities in the U.S. that have attained this “Excellence in Water Treatment” status which is the pinnacle of
treatment optimization for public health protection. For the past ten years since 1999, CWD has maintained this award status through
successful submission of an annual report that is reviewed for water quality test results, as well as the demonstration and
documentation of operational tenacity toward continuous quality improvement as required by the Partnership for Safe Water program.
The Cryptosporidium outbreak in Milwaukee in 1993 certainly raised the awareness of the susceptibility of drinking water to protozoan
contamination. Many water utilities began a critical review of their operating procedures related to protecting the public from microbial
pathogens. Formation of the voluntary Partnership for Safe Water Program in 1995 allowed a standardized procedure to be applied in
the assessment of surface water treatment facilities on a national scale. It was equally important for the regulatory community and
water suppliers to proactively work together on this Cryptosporidium threat, realizing that federal legislation was not the immediate
solution, due to the analytical difficulties in reliably testing, and enumerating the viability of this specific organism.
Presently, the Partnership for Safe Water Utility membership (January 2009) collectively serves a combined population of more than 85
million people, or nearly two-thirds of U.S. citizens served by surface water sources.
The Partnership for Safe Water is sponsored by the following major drinking water organizations:
 United States Environmental Protection Agency (EPA)
 American Water Works Association (AWWA)
 Water Works Research Foundation (WRF)
 Association of State Drinking Water Administrators (ASDWA)
 Association of Metropolitan Water Agencies (AMWA)
 National Association of Water Companies (NAWC)
The goals of the Partnership for Safe Water include:
1. Improved public health protection above and beyond EPA regulations
2. Cooperative partnering between regulatory agencies, water suppliers, and the public.
3. Recognition for supplying a high quality drinking water with tenacity toward improved public health protection
The four phases of the Partnership Program are as follows:
I. Written commitment to program requirements for Phases I, II, and III
II. Collection of required water quality data in standardized Partnership format
III. Submit utility Self-Assessment Report to be reviewed by Partnership’s Performance Effectiveness Assessment Committee
IV. Final “voluntary” phase requirements include an assessment of the participating water utility by an independent team of
investigators, following the updated Comprehensive Performance Evaluation protocol, which is part of the National Composite
Correction Program that has been in place since 1988.

MANAGEMENT LETTER
Champlain Water District (CWD) is a regional municipal organization chartered to provide high quality drinking
water to its served municipalities. We supply 69,000 people with safe water that is continually being used for
all potable purposes: drinking, cooking, bathing, and showering. Secondary disinfection utilizing
monochloramines has enhanced the quality of the CWD drinking water allowing our customers to continue to
feel confident in the safety of their water supply. As an example of CWD’s commitment to public health
protection, this year we celebrated the eleventh consecutive year of continuing to attain the Excellence in
Water Treatment award under the Partnership for Safe Water Program. CWD was the first water supplier in the
U.S. to attain this level of excellence in May of 1999. At this time there are only seven other water treatment
facilities in the United States that have attained this level of water treatment optimization, which signifies
continuous performance protective of public health. CWD has maintained this level of excellence through
successful submission of a comprehensive annual report that is reviewed for water quality test results, as well
as demonstration and documentation of the operational tenacity toward continued quality improvement as
required by the Partnership for Safe Water Program. The Partnership for Safe Water membership collectively
serves a combined population of 85 million people or nearly two-thirds of the U.S. citizens served by surface
water.
Over the past year CWD has continued its efforts toward completion of its Twenty-Year Master Plan reported
by Dufresne & Associates in September 2002. This past fiscal year CWD’s accomplishments are as follows:















Completed construction on the relocation of a water meter vault in preparation for a new roadway in
Colchester
Completed replacement of a major pumping unit and upgrade to a remote pump station in Essex
Added a variable frequency drive to a main service pump at the CWD water treatment facility
Completed the design of a new zebra mussel treatment upgrade from our water treatment facility to our
lake water pump station supply
Completed the design of a new meter vault and a redundant feed to the Town of Williston
Continued CWD’s replacement program for supervisory control and data acquisition units that bring in
critical county wide information to the treatment control facility, as well as upgrading specific process
control technology for redundancy and reliability reasons
Executed a long term asset management contract with Utility Services Company Inc. for maintenance and
rehabilitation for (14) of CWD’s welded steel water storage tanks
Continued optimization of daily energy usage to reduce overall annual electrical costs
Continued to serve as the Vermont training center for the New England Water Works Association hosting
nine separate training sessions in fiscal year 2009-2010
Continued a leadership role in the Vermont WARN program, a statewide water and wastewater mutual aid
system
Completed an update to CWD’s Source Protection Program, as well as process enhancements to the
District’s backwash water treatment and coagulant systems
Completed the ownership transfer of water storage tanks in Milton and South Burlington to CWD
Began the research and documentation process toward executing infrastructure ownership Memoranda of
Understanding with all served municipal water systems

We thank our employees and elected officials for their effort, support, and dedication in allowing CWD to be
proactively managed and operated to supply a drinking water product protective of public health. As always,
we welcome groups of any size to tour our facility. Please call 864-7454 to arrange a tour, or if you have
questions, or need further information on Champlain Water District.
Respectfully Submitted,
Tom Bessette, Chair CWD Board of Water Commissioners
Jim Fay, CWD General Manager

Department Updates
Water Quality / Operations Team
Champlain Water District completed the eleventh consecutive year (2009) in receiving the Partnership for Safe
Water Phase IV Excellence in Treatment Award following the review of the required annual package of District
information submitted to the Partnership Program verifying extensive requirements have been met. At the
present time there are only eight water treatment facilities in the United States that have attained this status.
CWD also celebrated its thirteenth consecutive year as a Director’s award water utility from the Partnership for
Safe Water, cosponsored by the USEPA, for optimizing water treatment and meeting water quality standards that
surpass the Federal Safe Drinking Water Act requirements protective of public health.
Other Water Quality/Operations accomplishments this year are:


Optimized facility quality system.



Streamlined controls to Allen Bradley process control system to optimize pump selection.



Continued implementing CWD’s energy usage program to manage efficiency and reduce costs.



Completed on schedule mandated lead and copper rule (LCR) and screening monitoring required under
the Safe Drinking Water Act
(SDWA).



Continued optimizing facility
process filter and storage
components.



Continued optimizing all natural
residuals treatment process.



Continued proactive treatment
facility cross connection control
program.



Updated the delineation of the
CWD Source Protection Area.



Continued hosting Lake
Champlain Coalition of Municipal
Water Suppliers that together
serves over 140,000 Vermonters.

Red Rocks Beach

Wholesale Engineering


Executed a long term, comprehensive tank maintenance contract for professional maintenance on 14 of
CWD’s welded steel water storage tanks, and commenced implementation of the maintenance schedule.



Completed construction of an upgraded Zebra Mussel treatment system, including built-in redundancy.



Negotiated terms for access, site, and tank improvements at the Shelburne North Tank, resulting in an
executed Memorandum of Understanding detailing the mechanism for transfer of the tank from the Town of
Shelburne to CWD.



Participated at the Leadership Team / Steering Committee level in the continued expansion and
strengthening of VtWARN, a statewide water and wastewater mutual aid program.



Developed chronological histories of waterworks construction for CWD and served systems including all
documented transfers of infrastructure, toward executing Memoranda of Understanding between CWD and
each served system, detailing respective ownerships and responsibilities.

Wholesale Maintenance


Completed the annual line walking, valve
operation, blow off operation, air release
operation and air release replacement of
CWD’s fifty-four (54) miles of transmission
main throughout the county service area.



Performed right-of-way upkeep which
included clearing, wood chipping, ditching,
bridge building, and seeding.



Kicked off a very proactive pump
inspection program which consists of
taking pumps out of service, completely
disassembling them, checking tolerances,
and rebuilding if necessary.

Lake Water Pump Station Rehabilitation Project



Pressure washed five (5) of our nineteen
(19) storage tanks scattered around the service area.



Rehabilitated the interior of the maintenance garage and installed a new air compressor.



Rebuilt pump control valves in the High Service, Lake Water, and Essex pumping systems.



Insulated the chemical storage building.



Rehabilitated the Williston North booster pumping station.



Worked at water storage tank sites clearing and ditching to improve site conditions.



Continued work on the annual altitude valve removal program.

Information Technology & Electrical Projects


We are continuing to upgrade our SCADA (Supervisory Control & Data Acquisition) remote sites that bring in
information and control the transmission
system with newer controllers, antennas and
cables, along with replacing older electrical
panels.



An electrical breaker coordination study was
performed to assure breakers at the
treatment facility have the correct settings
and therefore only impact respective
equipment served.



Critical process controllers at the treatment
facility were upgraded for automatic failover
from hardware failures and obsolete
computer hardware was upgraded.



Efficiency Vermont funding was used to
upgrade outside lighting to newer LED
fixtures and an energy efficiency study was
performed to identify areas of opportunity for
future efficiency project investments.

Wholesale Employees George Wimble & Vilas Gentes perform valve maintenance

Retail


Replaced 4,375 feet of water main on White Street in South Burlington



Continued troubleshooting the new South Burlington radio water meter-reading program for more efficient
and accurate meter reading.



Continued conducting cross connection
control surveys and backflow device
installation and inspections in the City of
South Burlington and Colchester Town
Water Systems.



Inspected new development construction
for the proper installation of water
infrastructure to insure a safe and reliable
water distribution.



Continued conducting a leak detection
program to reduce the amount of nonrevenue water loss in the City of South
Burlington.



Began the development of a water
system infrastructure improvement plan
for replacing aging water lines within the
City of South Burlington, and to provide
redundancy in the water system.

Mill Street Project, Village of Jericho



Replaced thirteen (13) priority fire hydrants mainly in the Williston Road corridor of South Burlington prior to
upcoming road repaving.



Continued to replace non-operational main line gate valves prioritized through a critical valve assessment
plan.



Completed main line gate valve exercising and maintenance on valves in the City of South Burlington,
Colchester Fire District #1, Village of Jericho, Colchester Town Water System, and the Malletts Bay Water
Company.



Inspected and performed routine maintenance on fire hydrants in the City of South Burlington, Colchester
Fire District #1, Village of Jericho, Colchester Town Water System, and the Malletts Bay Water Company.



Performed regular meter reading to all water and sewer customers in the City of South Burlington,
Colchester Fire District #1, Village of Jericho, Colchester Town Water System, and the Malletts Bay Water
Company.

CWD Fleet Vehicle

KEVIN J. MARCHAND, CPA
SHERRY M. PREHODA, CPA
BARNEY K. MCLEAN, CPA
RANDALL L. SARGENT, CPA
JEFFREY M. MORIN, CPA

INDEPENDENT AUDITORS’ REPORT

To the Board of Water Commissioners
Champlain Water District
South Burlington, Vermont

We have audited the combined financial statements of Champlain Water District as of and for the
year ended June 30, 2010 and have issued our report thereon dated November 22, 2010.
The accompanying summary financial information is not a presentation in conformity with generally
accepted accounting principles as management has elected to omit the notes to the financial
statements.
The complete financial statements and our report thereon are available for public inspection at the

District offices.

JMM & Associates
November 22, 2010

JMM & ASSOCIATES • CERTIFIED PUBLIC ACCOUNTS
309 College Street • PO Box 385 • Burlington, VT05402 • 802 658 0043 • FAX: 802 658 0103 • JMM@JMMCPA.NET

COMBINED STATEMENTS OF NET ASSETS
JUNE 30, 2010
ASSETS
CURRENT ASSETS
Cash – operating
Cash – reserves
Accounts receivable – water
Accounts receivable – other
Inventories
Prepaid expenses
TOTAL CURRENT ASSETS

2010
$303,137
1,133,963
464,179
74,046
129,468
36,075
2,140,868

PROPERTY AND EQUIPMENT
Land and rights-of-way
Buildings and improvements
Water transmission and mains
Water storage tanks
Machinery and equipment
Retail service connections
New construction in progress

264,368
19,716,149
15,009,304
5,896,632
2,816,010
104,214
38,540

Accumulated depreciation

43,845,217
(19,183,382)

TOTAL PROPERTY AND EQUIPMENT
TOTAL ASSETS
LI ABILITIES & NET ASSETS
CURRENT LIABILITIES
Current portion of long-term debt
Accounts payable
Accrued vacation
Other payroll accruals
Accrued interest payable
TOTAL CURRENT LIABILITIES
LONG-TERM LIABILITIES
Notes and bonds payable, net of current portion

24,661,835
26,802,703

$590,000
153,757
121,446
38,440
30,239
933,882

7,420,000

TOTAL LONG-TERM LIABILITIES

7,420,000

TOTAL LIABILITIES

8,353,882

NET ASSETS
Unrestricted
Restricted
Invested in capital assets, net of related debt
TOTAL NET ASSETS
TOTAL LIABILITIES AND NET ASSETS

663,023
1,133,963
16,651,835
18,448,821
$26,802,703

COMBINED STATEMENT OF ACTIVITIES
AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2010
OPERATING REVENUE
Water sales
Management contracts
Water supply fees
Other services
Miscellaneous
Equipment rental
TOTAL OPERATING REVENUE
OPERATING EXPENSES
Operating
Depreciation
General and administrative
Maintenance
Water supply fees

2010
$5,365,372
457,864
119,083
151,779
12,416
68,880
6,175,394

3,948,363
1,319,303
215,107
213,703
119,083

TOTAL OPERATING EXPENSES

5,815,559

INCOME (LOSS) FROM OPERATIONS

359,835

NON-OPERATING REVENUES (EXPENSES)
Interest income
Connection fees
Reimbursed interest
Gain (loss) on asset disposition
Interest expense
TOTAL NON-OPERATING REVENUES (EXPENSES)
NET INCOME (LOSS) BEFORE CAPITAL CONTRIBUTIONS

5,199
31,900
13,871
4,000
(358,501)
(303,531)
56,304

Capital contributions

783,405

CHANGE IN NET ASSETS

839,709

BEGINNING NET ASSETS, as previously reported
Prior period adjustment to record contributed capital
BEGINNING NET ASSETS, as restated
ENDING NET ASSETS, as restated

17,609,112
$18,448,821

COMBINED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2010
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from water sales
Cash received from fees and services
Cash received from other sources
Cash received from interest income
Cash paid for interest expense
Cash paid to suppliers for goods and services
Cash paid for salaries and benefits
NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of asset
Purchase of property and equipment
NET CASH USED BY INVESTING ACTIVITIES
CASH FLOWS FROM CAPITAL & RELATED FINANCING ACTIVITIES
Contributed capital received
Principal payments on long-term debt
NET CASH USED BY FINANCING ACTIVITIES

2010
$5,193,305
816,014
12,416
19,070
(362,156)
(2,008,178)
(2,411,411)
1,259,060

4,000
(289,197)
(285,197)

20,000
(510,000)
(490,000)

INCREASE IN CASH

483,863

BEGINNING CASH

953,237

ENDING CASH
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile net income to net cash provided by operating
activities:
Depreciation
Capital contributions
(Gain) loss on asset disposition
(Increase) decrease in:
Accounts receivable – water
Accounts receivable – other
Inventories
Prepaid expenses
Increase (decrease) in:
Accounts payable
Accrued vacation
Other payroll accruals
Accrued interest payable
Total Adjustments
NET CASH PROVIDED BY OPERATING ACTIVITIES

$1,437,100

$839,709

1,319,303
(783,405)
(4,000)
(172,067)
(13,492)
20,114
(26,257)
88,805
(20,626)
7,322
3,654
419,351
$1,259,060

STAFF
Administration
Jim Fay, General Manager
Christine Rongo, Accountant
Tracy Bessette, H.R. Administrator

BOARD OF COMMISSIONERS
South Burlington
William Szymanski
Justin Rabidoux - Alternate

Engineering
Dick Pratt, Asst. General Mgr./Chief Engineer
Melissa Hood, Transmission Systems Engineer

Shelburne
Tom Bessette, Chair
Paul Bohne, Town Manager - Alternate

Water Quality
Mike Barsotti, Director of Water Quality & Production
Diana Butler, WQMS*
Jason Cairelli, Lead TTS*
Chris Collins, TTS
Matthew Cunningham, WQMS
James Desorda, TTS
Alicia Duprey, WQMS Foreman
Mark Hamel, TTS
Jason Scott, WQMS
Brittany Tremblay, TTS

Colchester
Karen Richard
Al Voegele, Town Manager – Alternate

Wholesale Maintenance
Paul Tice, Transmission Systems Director
Norm Fortin, Maint. Foreman
Vilas Gentes, Maint. Technician
Brian Martin, Maint. Technician
George Wimble, Maint. Technician
Electrical Department
Bruce Bushey, Electrical & Tech. Supervisor
Anthony Higgins, System Administrator
Brian Hilliker, Instrumentation Technician
Cory Waterhouse, Electrical Maint. Technician
Retail Department
John Tymecki, Retail Superintendent
Julie Ringuette, Billing Specialist
Eric Pepin, Water Distribution System Foreman
Jeff Gilbert, Senior Meter Technician
Adam Rule, Water Meter Reader/Dist. Maint. Tech.
Tyler Button, Water Meter Reader/Dist. Maint. Tech.

TTS=Treatment & Transmission Specialist
WQMS= Water Quality Maintenance Specialist

Essex
Bernie Lemieux
Ruth Taylor, Alternate
Milton
George Nelson
Andrew Legg, Alternate
Village of Jericho
Bob Shand
Ron Buxton, Alternate

Williston
Don Phillips, Vice Chair
Richard McGuire, Town Manager - Alternate

Winooski
Peter Crowley
Katherine Decarreau, City Manager – Alternate

