Champlain Water District is dedicating this annual report in memory of George G.
Nelson who passed away in December of 2014. George had an amazing record of
community service for the Town of Milton on both a local and regional level.
George served as an elected Water Commissioner on the Board of the Champlain
Water District from 1988 to 2014.

George G. Nelson, Commissioner
Representing Milton 1988—2014

George’s leadership and commitment to CWD were recognized by his fellow
commissioners who elected him to serve as Vice Chair of the CWD Board. As a
Board member George’s background and experience were critical in every success
that the District has enjoyed. George was responsible for bringing CWD supplied
drinking water and fire protection to the Town of Milton in 1991, and was a driving
force in CWD’s commitment to excellence that has allowed the Champlain Water
District to be recognized as a national leader in the water works profession.
George brought a tremendous amount of varied experience and effort to the CWD
Board. As an engineer, financial manager, and true team player, George was
admired by both the Board members and staff. He always had a smile and positive
approach under all circumstances, while analyzing the facts and quickly coming to
a successful resolution. George was blessed with the ability to break down
complicated issues into a simple explanation of the pertinent facts, and potential
solutions, allowing an educated vote to be cast on critical issues; all leading to the
success that CWD has enjoyed in being a national leader in the drinking water field.
The Champlain Water District expresses gratitude and admiration to George
Nelson for his many years of service and commitment to the pursuit of a high
quality regional water supply. Through his commitment and leadership he has
made a lasting contribution that will never be forgotten.

MANAGEMENT LETTER - 2014
Champlain Water District (CWD) is a regional municipal organization
supplying drinking water and fire protection to the following (12) municipal
water systems: South Burlington, Shelburne, Williston, Essex, Essex
Junction, Village of Jericho, Winooski, Milton, Colchester Fire District #1,
Colchester Fire District #3, Colchester Town, and the Malletts Bay Water
Company since 1973. This past year CWD celebrated our 15th anniversary
of continuing to maintain the Partnership for Safe Water Program’s
Excellence in Water Treatment Award criteria. CWD was the first water
supplier in North American to receive the Excellence in Water Treatment
Award in 1999, and is presently one of 13 water utilities that have attained
this level of water treatment optimization, which signifies continuous
performance protective of public health. CWD has maintained this level of
excellence through successful submission of a comprehensive annual
report that is reviewed for water quality test results, as well as
demonstration and documentation of the operational tenacity toward
continued quality improvement as required by the Partnership for Safe
Water Program. The Partnership for Safe Water program utility
membership collectively serves a total population of 85 million people, or
nearly two-thirds of the U.S. citizens using surface water as the drinking
water source.
Over the past year CWD has steadily continued its efforts toward
completion of its Twenty-Year Master Plan reported by Dufresne &
Associates in September 2002.
This past fiscal year CWD’s
accomplishments are as follows:
 Continued to manage a long term asset management contract with
Utility Services Company Inc. for on-going inspection, maintenance, and
rehabilitation of (14) of CWD’s welded steel water storage tanks
 Completed the interior and exterior rehabilitation and recoating of two
water storage tanks in South Burlington and Essex
 Completed the installation of an upgrade to CWD’s County-wide security
surveillance system
 Completed the construction for the relocation of a meter vault on the
Colchester/Winooski boundary
 Continued design work on two water transmission main relocation
projects dictated by upcoming Vermont Agency of Transportation
roadway projects in Colchester
 As part of our ongoing annual capital program, a deep bed multimedia
filter was rebuilt, along with interior pipe reconditioning at the water
treatment facility

 Completed construction of the replacement of two treatment process
additive systems at the water treatment facility
 Completed construction of a mezzanine within CWD’s Plant Cold Storage
Building for additional inventory storage capacity
 Continued coordination of expanded water storage at Water Tower Hill
for multiple served water systems future needs
 Continued CWD’s replacement program for supervisory control and data
acquisition (SCADA) units that bring in critical county wide information to
the treatment control facility, as well as upgrading specific process
control technology for redundancy and reliability reasons
 Continued investment with Efficiency Vermont to optimize daily energy
usage and reduce overall annual electrical costs
 Continued to serve as the Vermont Training Center for the New England
Water Works Association
 Continued implementation of a long term asset management database
system for all CWD property, plant, and equipment
 Continued enhancement of emergency response planning via training
and collaboration with Vermont Emergency Management and the
Department of Homeland Security
 Continued the documentation process toward executing infrastructure
ownership Memoranda of Understanding with all served municipal water
systems
We thank our employees and elected officials for their effort, support, and
dedication in allowing CWD to be proactively managed and operated to
supply a drinking water product protective of public health. As always, we
welcome groups of any size to tour our facility. Please call 864-7454 to
arrange a tour, or if you have questions, or need further information on
Champlain Water District.
Respectfully Submitted,
Tom Bessette, Chair CWD Board of Water Commissioners
Jim Fay, CWD General Manager

Wholesale & Retail Activities
 Completed
the interior
and exterior
rehabilitation
and recoating
of water
storage tanks
in Williston
and South
Burlington
 Monitored &
tracked the
Vermont Gas
“Addison
Natural Gas
New Winooski East Master Meter Vault Setting & Plumbing
Project” across
Colchester, Essex and
Williston to protect distribution and transmission system water crossings
along the path of construction
 Continued progress toward expanding and updating plant process and
served water system Standard Operating Procedures
 Continued emergency response training including participation in a VT
Department of Health table top exercise, a statewide crisis management
exercise, Incident Command System training of staff and CWD Board of
Commissioners, and laboratory support/laboratory alliance training
 Plant piping rehab and recoating in the filter pipe gallery and the wet
well pump rooms in the water treatment plant
 Maintained 55 miles of the CWD transmission main right-of-ways
 Conducted annual mainline valve maintenance
 24” Cross-Tie Transmission Main project restorations and construction
wrap-up completed
 Began preliminary design and project team development for
construction of a new public health and safety communications tower at
the water tank property on Dorset Street in South Burlington

 Complete demolition and rehabilitation one deep bed multimedia filter
at the water treatment facility
 Remodeled and upgraded corrosion control and fluoridation treatment
facility
 Replacement
of bulk fluoride
and zinc
orthophosphat
e chemical
storage tanks
 Complete
rehabilitation
of bulk storage
room
 Developed and
installed tote
mixing and
injections system to
optimize treatment
process

Left to Right: AWWA Chief Executive Officer, David LaFrance; CWD
Director of Water Quality & Production, Mike Barsotti; CWD General
Manager, Jim Fay; AWWA President, Jim Chaffee

Left to Right: AWWA Chief Executive Officer, David LaFrance; CWD
Director of Water Quality & Production, Mike Barsotti; CWD General
Manager, Jim Fay; AWWA President, Jim Chaffee

 Inspected and cleaned manifolded lake water intakes.
 Repaired on-line intake thermocline
monitoring system.
 Completed treatment facility backflow
prevention survey.
 Conducted freeze thaw WTP residuals
bed operations.
 Relocate and consolidate critical plant
process controls to Operations Center for
easier monitoring and control.
 Upgraded security digital night units.
 Upgrade Treatment Plant HVAC interface
computer and graphics for more efficient
control of heating and cooling.
 Replace SCADA RTU controllers in
Treatment Plant

 CWD Retail personnel participated in the full replacement of 1100’ of
galvanized water main on Lawrence Heights in the Village of Jericho.
 CWD Retail personnel worked closely with S.D. Ireland and Aldrich &
Elliott Water Resource Engineers on the installation of the Route 15
water main replacement project. This $1.3M project replaced a
significant
portion of the
Colchester Fire
District
#1
aging
water
distribution
system.
 Personnel
have been
busy in the
City of South
Burlington
replacing
CWD participating in the statewide CAT 2 exercise
water meters and
Automated Meter Reading (AMR) equipment as part of a multi-year in
house project to update the AMR equipment in the City.
 CWD Retail personnel worked with NEMRC to replace the Utility Billing
Software (UBS). Business operations for the former UBS program
provider were suddenly interrupted and prompted an emergency
replacement of
the software.
 Personnel
continue to
work with the
GIS specialist at
the South
Burlington
DPW to update
the City’s water
infrastructure
maps.
 Perform
Construction of new Colchester South Tank
routine and
regular hydrant flushing, valve inspection, maintenance, and meter
reading for the five CWD owned and/or managed water systems.

STATEMENTS OF NET POSITION
JUNE 30, 2014
CURRENT ASSETS
Cash - Operating
Cash - Reserves
Total cash
Accounts receivable – water
Accounts receivable – other
Inventories
Prepaid expenses
Total current assets
PROPERTY & EQUIPMENT
Land & rights of way
Buildings & improvements
Water transmission & mains
Water storage tanks
Machinery & equipment
Retail service connections
Vehicles
Construction in progress
Accumulated depreciation
Total property & equipment
Total assets

2014
$

280,596
1,481,966
1,762,562
646,413
66,423
244,936
67,343
2,787,677

264,368
19,716,149
19,009,490
7,221,011
3,067,743
112,489
600,959
436,477
50,428,686
(24,545,571)
25,883,115
$ 28,670,792

STATEMENTS OF NET POSITION (cont’d)
CURRENT LIABILITIES
Accounts payable
Accrued vacation
Other payroll accruals
Accrued interest payable
Current portion of long-term debt
Total current liabilities
LONG-TERM LIABILITIES
Bonds payable, net of current portion
Total long-term liabilities
Total liabilities
NET POSITION
Net investment in capital assets
Restricted
Unrestricted
Total net position

Total liabilities and net position

$

2014
341,854
171,415
35,486
37,424
643,333
1,229,512

7,453,324
7,453,324
8,682,836

17,786,458
1,481,966
719,532
19,987,956

$28,670,792

STATEMENTS OF REVENUE, EXPENSES,
& CHANGES IN NET POSITION
OPERATING REVENUE
Water sales
Management contracts
Water supply fees
Other services
Miscellaneous
Equipment rental
Total operating revenue

$

2014
6,401,825
505,767
150,550
87,885
13,185
100,140
7,259,352

OPERATING EXPENSES
Operating
Depreciation
General and administrative
Maintenance
Water supply fees
Total operating expenses

4,414,190
1,496,753
232,817
283,014
150,550
6,577,324

Income from operations

682,028

NON-OPERATING REVENUES (EXPENSES)
Interest income
Connection fees
Reimbursed interest
Gain on asset disposition
Interest expense
Total non-operating revenues (expenses)

4,820
7,489
10,653
5,663
(357,358)
(328,733)

Net income before capital contributions

353,295

Capital contributions

20,000

Change in net position

373,295

Net position, beginning of year
Net position, end of year

19,614,661
$

19,987,956

STATEMENTS OF CASH FLOWS
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from water sales
Cash received from fees and services
Cash received from other sources
Cash paid to suppliers for goods and services
Cash paid for salaries and benefits

$

Net cash provided by operating activities

2,031,201

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Contributed capital received
Cash received for connection fees
Cash paid for interest expense
Proceeds from issuance of long-term debt
Principal payments on long-term debt

20,000
7,489
(367,266)
(643,343)

Net cash (used) by financing activities

(983,120)

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of fixed asset
Purchase of property and equipment
Cash received from interest income

5,663
(1,549,148)
15,473

Net cash used by investing activities

(1,528,012)

Net increase (decrease) in cash & cash
equivalents

(479,931)

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

2014
6,262,582
852,222
13,185
(2,651,890)
(2,444,898)

2,242,493
$

1,762,562

STATEMENT OF CASH FLOWS (cont’d)
2014

Reconciliation of Income from Operations to Net Cash
Provided by Operating Activities
$

Income from operations

682,028

Adjustments to Reconcile Income from Operations
to net cash provided by operating activities:
Depreciation

1,496,753

(INCREASE) DECREASE IN:
Accounts receivable – water
Accounts receivable – other
Inventories
Prepaid expenses

(139,318)
9,487
27,615
(15,429)

INCREASE (DECREASE) IN:
Accounts payable
Accrued vacation
Other payroll accruals
Total adjustments

(45,517)
7,486
8,096
1,349,173

NET CASH PROVIDED BY OPERATING ACTIVITIES

$

2,031,201

Please Note: The firm of A.M. Peisch & Company, LLP was engaged
to audit the financial statements of Champlain Water District for
the fiscal year ended June 30, 2014. The complete audited financial
statements and independent auditor’s report are available for
public inspection at the District offices.

CWD Staff

Administration
Jim Fay, General Manager
Tracy Bessette, H.R. Administrator
Christine Rongo, Accountant
Engineering
Richard Pratt, Assist. General Manager/Chief Engineer
Melissa Hood, Transmission System Engineer
Water Quality Operations
Mike Barsotti, Director of Water Quality & Production
Scott Flax, Lead Treatment & Transmission Specialist (TTS)
Mark Hamel, TTS
Chris Collins, TTS
James Desorda, TTS
David Firley, TTS
Mat Cunningham Water Quality Maintenance Specialist (WQMS) Foreman
John Heald, WQMS
Evan Stewart, WQMS
Travis Sheldon, WQMS
Electrical & Technology
Bruce Bushey, Electrical & Technologies Supervisor
Anthony Higgins, Systems Administrator
Brian Hilliker, Instrumentation Tech.
Cory Waterhouse, Electrical Maintenance Tech.
Wholesale Maintenance
Paul Tice, Deputy Assist. General Manager/Transmission Systems Director
George Wimble, Maintenance Foreman
Vilas Gentes, Maintenance Tech.
Brian Martin, Maintenance Tech.
Joe Tymecki, Maintenance Tech.
Jason Scott, Maintenance Tech.
Retail
John Tymecki, Retail Superintendent
Julie Ringuette, Billing Specialist
Tyler Button, Distribution Foreman
Adam Rule, Meter Reader/Maintenance Tech.
Patrick Gillen, Meter Reader/Maintenance Tech.
Todd Blaisdell, Meter Reader/Maintenance Tech.

Board of Water Commissioners

A publicly elected eight-member Board of Water Commissioners,
one elected from each of the eight member towns, for a three-year
term, governs CWD.
Shelburne:

South Burlington:

Tom Bessette, Chair

Dennis Lutz

Peter Gadue - Alternate

Justin Rabidoux - Alternate

Milton:

Colchester:

Roger Hunt

Karen Richard, Vice Chair

No Alternate

Dawn Francis - Alternate

Winooski:

Town of Williston

Peter Crowley

Joe Duncan

Katherine Decarreau - Alternate

Rick McGuire – Alternate

Essex:

Village of Jericho:

Aaron Martin

Robert Shand

Pat Scheidel - Alternate

No Alternate

