Champlain Water District

2014 – 2015 Annual Report

CWD is dedicating this year’s Annual Report to Tom Bessette, who passed away
in December of 2015. Tom served on the CWD Board of Water Commissioners
for 36 years, serving as Board Chair for six of those years. The Board and staff
recognize Tom’s dedication and commitment to CWD over his many years of
service. He is greatly missed.

Presentation of “Best of the Best” Tasting Award - Tom Bessette (pictured far
left) presented a plaque to CWD staff in recognition of CWD winning the North
American “Best of the Best” People’s Choice Water Taste Test at the American
Water Works Association Annual Conference in Anaheim, CA on June 9, 2015.
Accepting the award for staff was Mike Barsotti, Director of Water Quality and
Production, and Mat Cunningham, Water Quality Maintenance Foreman.

MANAGEMENT LETTER - 2015
Champlain Water District (CWD) is a regional municipal organization supplying
drinking water and fire protection to the following (12) municipal water
systems: South Burlington, Shelburne, Williston, Essex, Essex Junction, Village
of Jericho, Winooski, Milton, Colchester Fire District #1, Colchester Fire District
#3, Colchester Town, and the Malletts Bay Water Company since 1973. This past
year CWD celebrated our 16th anniversary of continuing to maintain the
Partnership for Safe Water Program’s Excellence in Water Treatment Award
criteria. CWD was the first water supplier in North American to receive the
Excellence in Water Treatment Award in 1999, and is presently one of 15 water
utilities that have attained this level of water treatment optimization, which
signifies continuous performance protective of public health. CWD has
maintained this level of excellence through successful submission of a
comprehensive annual report that is reviewed for water quality test results, as
well as demonstration and documentation of the operational tenacity toward
continued quality improvement as required by the Partnership for Safe Water
Program. The Partnership for Safe Water program utility membership
collectively serves a total population of over 100 million people, or two-thirds
of the U.S. population. In June of 2015, CWD was chosen as the People’s Choice
Award winner as the best tasting drinking water in North American at the
American Water Work Annual Conference and Exhibition.
Over the past year CWD has steadily continued its efforts toward completion of
its Twenty-Year Master Plan reported by Dufresne & Associates in September
2002. This past fiscal year CWD’s accomplishments are as follows:
 Continued to manage a long term asset management contract with Utility
Services Company Inc. for on-going inspection, maintenance, and
rehabilitation of (14) of CWD’s welded steel water storage tanks
 Completed the interior and exterior rehabilitation and recoating of two water
storage tanks in South Burlington and Essex
 Completed the construction and installation of a pumping unit at CWD’s lake
water pumping station
 Continued design coordination on a joint communications project with the
City of South Burlington
 Completed Phase I construction of a water transmission line relocation
project dictated by the Vermont Agency of Transportation for a bridge
project in Colchester
 As part of our ongoing annual capital program, a deep bed multimedia filter
was rebuilt, along with interior pipe reconditioning at the water treatment
facility

 Continued coordination and remediation plan design for removal of excess
fill atop a CWD 24” diameter water transmission line
 Began design and construction sequence planning for replacement of
CWD’s High Service Pump Discharge Header at the water treatment facility
site
 Completed construction of expanded water storage at Water Tower Hill for
multiple served water systems future needs
 Continued investment with Efficiency Vermont to optimize daily energy
usage and reduce overall annual electrical costs
 Continued to serve as the Vermont Training Center for the New England
Water Works Association
 Continued implementation of a long term asset management database
system for all CWD property, plant, and equipment
 Continued the documentation process toward executing infrastructure
ownership Memoranda of Understanding with all served municipal water
systems
We thank our employees and elected officials for their effort, support, and
dedication in allowing CWD to be proactively managed and operated to supply
a drinking water product protective of public health. As always, we welcome
groups of any size to tour our facility. Please call 864-7454 to arrange a tour, or
if you have questions, or need further information on Champlain Water District.
Respectfully Submitted,
Karen Richard, Acting Chair CWD Board of Water Commissioners
Jim Fay, CWD General Manager

Wholesale / Maintenance / Engineering / Construction

Champlain Water District’s “Wholesale” group is tasked with
preventative maintenance of all of the major components of CWD water
facilities, including lake water and finished water pumps, transmission
water mains, storage facilities, remote facilities, booster pump stations,
and buildings and grounds. The diverse responsibilities of this group
frequently dovetail with and support activities and projects connected
with CWD’s engineering and construction functions.
In FY 2014 – 2015, some of the non-routine accomplishments of the
collaborative group include:
 Treatment Plant and Lake Water Station pumping systems upgrades and
maintenance – Upgraded RW #3 to a new solid shaft motor and rebuilt the
pump using stainless steel impellers and bowl assemblies; inspected and
rebuilt MS #2 pump and motor; inspected and rebuilt HS#3 pump and motor;
and inspected and rebuilt Wet Well #3 pump and motor.
 Remote Booster Pump Stations pump upgrades and maintenance – Inspected
and rehabilitated EEPS #2 pump and motor; and WNPS #1 pump and motor.
 Construction of a retaining wall at
Essex South Tank to enable access
around the perimeter of the tank
for equipment associated with
upcoming major tank maintenance.
 Major rehabilitation, safety
improvements, and recoating of
three water storage tanks: Williston
West Tank and the twin South
Burlington West Tanks.
 Preliminary design of a 16” diameter
transmission main relocation on Roosevelt Highway at Exit 16 off Interstate
89 in Colchester to accommodate stormwater and grade changes associated
with planned reconstruction of the Exit 16 interchange.
 Design and permitting toward construction of a new communications tower
on Dorset Street in South Burlington, a joint venture with the City of South
Burlington to encompass CWD operational equipment and City public health
and emergency services communications.
 Formulation of a design / build project to replace and upgrade the High
Service water plant discharge header including high pressure system
pumping systems improvements.

 Demolition of existing 850,000 gallon
steel water storage tank on Water
Tower Hill in Colchester, and
replacement in the same footprint
with a 1,275,000 gallon concrete
water storage tank.

 Fast track design and construction of
a 16” diameter transmission main
relocation on Mill Pond Road in
Colchester, driven by a highway
bridge replacement at the Indian
Brook crossing.

 Design and
construction of a
replacement
Winooski North
master meter vault.

Retail Department
 During the historically cold and brutal
winter of 2014 Retail (and Wholesale)
personnel performed admirably in
responding to and resolving the
astonishing number of water leaks and
frozen water service lines in managed
water systems.
 CWD Retail personnel are working closely
with Aldrich & Elliott Water Resource Engineers on providing information
in support of S. Burlington’s Water System Master Plan Update project. In
advance of and as part of the Master Plan Update project CWD Retail
personnel have spent considerable time reviewing and correcting
inaccuracies in the municipal water portion of the City’s GIS system.
 Personnel continue to replace water meters and legacy Meter Interface
Unit (MIU) radio transmitters as part of the multi-year in house project to
update the AMR equipment in the City of South Burlington.
 Retail personnel spent considerable time in acquiring and verifying water
infrastructure locations needed for the design and engineering of the
upcoming South Burlington-Williston NH-2944 AOT project (partial and full
depth road reconstruction and, stormwater improvements from Mills
Avenue to Taft Corners).
 In South Burlington staff expended a significant amount of effort to ensure
the proper retirement of water services for the Burlington Airport House
Removal Project (approximately 100 water service retirements).
 The department was also involved in the Windmere MHP water main
replacement project as
CFD #1 is the consecutive
supplying water system to
Windmere MHP.
 Perform routine and
regular hydrant flushing,
valve inspection,
maintenance, and meter
reading for the five CWD
owned and/or managed
water systems.

STATEMENTS OF NET POSITION
JUNE 30, 2015
CURRENT ASSETS
Cash - Operating
Cash - Reserves
Total cash
Accounts receivable – water
Accounts receivable – other
Inventories
Prepaid expenses
Total current assets
PROPERTY & EQUIPMENT
Land & rights of way
Buildings & improvements
Water transmission & mains
Water storage tanks
Machinery & equipment
Retail service connections
Vehicles
Construction in progress
Accumulated depreciation
Total property & equipment
Total assets
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources - pension

2015
$

528,924
1,561,075
2,089,999
673,612
76,892
261,265
63,517
3,165,285

264,368
19,756,085
19,187,492
8,968,186
3,174,359
119,881
667,983
584,947
52,723,301
(25,854,082)
26,869,219
$ 30,034,504

104,967

STATEMENTS OF NET POSITION (cont’d)
CURRENT LIABILITIES
Accounts payable
Accrued vacation
Other payroll accruals
Accrued interest payable
Current portion of long-term debt

$

Total current liabilities

1,194,795

LONG-TERM LIABILITIES
Bonds payable, net of current portion
Net pension liability

8,336,078
58,121

Total long-term liabilities

8,394,199

Total liabilities

9,588,994

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources - pension

179,222

NET POSITION
Net investment in capital assets
Unrestricted
Total net position

2015
284,341
185,563
44,134
37,424
643,333

17,889,808
2,481,447
$

20,371,255

STATEMENTS OF REVENUE, EXPENSES, & CHANGES IN NET POSITION
OPERATING REVENUE
Water sales
Management contracts
Water supply fees
Other services
Miscellaneous
Equipment rental
Total operating revenue

$

2015
6,939,071
471,990
146,187
79,678
8,328
100,428
7,745,682

OPERATING EXPENSES
Operating
Depreciation
General and administrative
Maintenance
Water supply fees
Total operating expenses

4,650,155
1,639,743
262,270
216,671
157,501
6,926,340

Income from operations

819,342

NON-OPERATING REVENUES (EXPENSES)
Interest income
Connection fees
Reimbursed interest
Gain on capital asset disposition
Interest expense
Total non-operating expenses

3,729
5,600
9,200
2,250
(343,282)
(322,503)

Net income before capital contributions

496,839

Capital contributions

20,000

Change in net position

516,839

Net position, beginning of year, as previously reported

19,987,956

Restatement upon adoption of new accounting principle
Net position, beginning of year, as restated
Net position, end of year

(133,540)

$

19,854,416
20,371,255

STATEMENTS OF CASH FLOWS
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from water sales
Cash received from fees and services
Cash received from other sources
Cash paid to suppliers for goods and services
Cash paid for salaries and benefits

$

2015
6,911,354
789,684
8,328
(2,599,489)
(2,736,844)

Net cash provided by operating activities

2,373,033

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Contributed capital received
Proceeds from issuance of long-term debt
Cash received from connection fees
Cash paid for interest expense
Principal payments on long-term debt

20,000
1,526,087
5,600
(343,282)
(643,333)

Net cash provided (used) by financing activities

565,072

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of fixed asset
Purchase of property and equipment
Cash received from interest income

14,500
(2,638,097)
12,929

Net cash used by investing activities

(2,610,668)

Net increase (decrease) in cash

327,437

Cash, beginning of year
Cash, end of year

1,762,562
$

2,089,999

STATEMENT OF CASH FLOWS (cont’d)

2015
Reconciliation of income from operations to net cash
provided by operating activities
$

Income from operations

819,342

Adjustments to reconcile income from operations
to net cash provided by operating activities:
Depreciation
Prior year pension expense recognized
Prior year change in proportional share of pension
contributions
Current year required pension contributions

1,639,743
87,629
3,235
(92,028)

(INCREASE) DECREASE IN:
Accounts receivable – water
Accounts receivable – other
Inventories
Prepaid expenses

(27,199)
(10,469)
(16,329)
3,826

INCREASE (DECREASE) IN:
Accounts payable
Accrued vacation
Other payroll accruals
Total adjustments

NET CASH PROVIDED BY OPERATING ACTIVITIES

(57,513)
14,148
8,648
1,553,691

$

2,373,033

Please Note: The firm of A.M. Peisch & Company, LLP was engaged to
audit the financial statements of Champlain Water District for the fiscal
year ended June 30, 2015. The complete audited financial statements
and independent auditor’s report are available for public inspection at
the District offices.

Current CWD Staff
Administration
Jim Fay, General Manager
Tracy Bessette, Director of Human Resources
Christine Rongo, Director of Finance
Engineering
Richard Pratt, Assist. General Manager/Chief Engineer
Joseph Duncan, Director of Projects & Programs/Chief Engineer
Melissa Hood, Transmission System Engineer
Water Quality Operations
Mike Barsotti, Director of Water Quality & Production
Scott Flax, Lead Treatment & Transmission Specialist (TTS)
Mark Hamel, TTS
Chris Collins, TTS
James Desorda, TTS
David Firley, TTS
Mat Cunningham Water Quality Maintenance Specialist (WQMS) Foreman
John Heald, WQMS
Evan Stewart, WQMS
Travis Sheldon, WQMS
Electrical & Technology
Bruce Bushey, Electrical & Technologies Supervisor
Anthony Higgins, Systems Administrator
Brian Hilliker, Instrumentation Tech.
Cory Waterhouse, Electrical Maintenance Tech.
Wholesale Maintenance
Paul Tice, Deputy Assist. General Manager/Transmission Systems Director
Tom Brown, Transmission Supervisor
George Wimble, Maintenance Foreman
Vilas Gentes, Maintenance Tech.
Brian Martin, Maintenance Tech.
Joe Tymecki, Maintenance Tech.
Sean Hamel, Maintenance Tech.
Retail
John Tymecki, Retail Superintendent
Julie Ringuette, Billing Specialist
Tyler Button, Distribution Foreman
Adam Rule, Meter Reader/Maintenance Tech.
Patrick Gillen, Meter Reader/Maintenance Tech.
Ben Sullivan, Meter Reader/Maintenance Tech.

Current Board of Water Commissioners

A publicly elected eight-member Board of Water Commissioners, one
elected from each of the eight member towns, for a three-year term,
governs CWD.
Colchester:

South Burlington:

Karen Richard, Acting Chair

Dennis Lutz

Dawn Francis - Alternate

Justin Rabidoux - Alternate

Milton:

Shelburne:

Roger Hunt

Peter Gadue

No Alternate

Joe Colangelo - Alternate

Winooski:

Town of Williston

Peter Crowley

Liz Royer

Katherine Decarreau - Alternate

Rick McGuire – Alternate

Essex:

Village of Jericho:

Aaron Martin

Robert Shand

Pat Scheidel - Alternate

No Alternate

The American Water Works Association, at its annual conference in Anaheim,
Calif., announced the Champlain Water District as the winner of the 2015 “Best
of the Best” People’s Choice Water Taste Test. The People’s Choice award
winner was chosen and determined by the conference attendees, in a blind
taste test. The event was composed of regional AWWA Section winners from
water-tasting competitions across North America. To qualify for this event the
Champlain Water District had previously won the Best Tasting Drinking Water
in New England as part of the New England Water Works Association’s blind
taste test held in September 2014. This recognition was a culmination of over
25 years of effort by CWD staff and the elected Board of Water Commissioners.

